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CASE STUDY

How Flanigan’s Leveraged Guest WiFi During 
the Pandemic to Supercharge Their Marketing

The Challenge

Flanigan’s Seafood Bar & Grill is a chain of restaurants serving Southern Florida. 

They launched a loyalty program called “Flan Club” and wanted to accelerate the 

collection of customer contact information.

The pandemic created a tough business environment, especially for the F&B 

industry. They needed a way to supercharge their marketing efforts to drive ROI, 

unify customer data collection, and deliver personalized email marketing 

campaigns.

The Solution 

The Aislelabs platform enabled Flanigan’s to build a large CRM quickly, not only by 

helping them capture contact information from in-store visitors, but also acquiring 

rich behavioural data to intelligently segment and target customers with their 

marketing efforts. Deploying the solution at 23 restaurants, Flanigan’s was able to 

collect contact information, demographics, and psychographic data every time a 

new customer opted in to the free guest WiFi through their social media account 

on their mobile phone.

Using this compiled list, Flanigan’s was able to target customers using personalized 

email campaigns and promote their Flan Club, sending exclusive offers, news, 

special gifts, and more. Aislelabs features the Walk-Through Rate (WTR) metric that 

corresponds with each customer’s ROI in the database. Whenever a customer 

receives an email and returns to a restaurant, the Aislelabs platform detects this 

return providing a true ROI for each and every campaign.

During the COVID-19 lockdown, having built this strong CRM database, Flanigan’s 

had the ability to communicate directly with their customers without a third party 

aggregator. They created campaigns encouraging curbside pickup on to-go orders 

and provided online ordering instructions. This kept their brand in their customers’ 

minds even through the dire circumstances of the pandemic.

The Results

In the 18 months after deploying the Aislelabs product suite, Flanigan’s Seafood Bar 

& Grill witnessed impressive results. They were able to build a rich CRM of 

thousands of customer profiles complete with rich customer data, served millions 

of personalized emails that drove sales, and recorded over 40x ROI per month for 

the product suite over the last 8 months. This includes the first three months of the 

Coronavirus lockdown.
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The Client

Founded: 1959

No. of Stores:      23 stores

HQ: Fort Lauderdale, FL

Industry: Food & Beverage

Product Suite:      

A family-run restaurant with 

23 locations in South Florida. 

Established in 1959 by Joe “Big 

Daddy” Flanigan, the bars and 

restaurants reflect Southern 

Florida’s nautical saltwater and 

island themes.


